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When Prime Minister Scott Morrison shared his
goal of “congestion busting in bureaucracy” early
in his first term, managing risk would have been
front of mind for public servants across Australia.1

Service delivery is core business of government,
and everyone has examples where delivery has
gone wrong; moving too fast, not consulting
broadly enough, letting assumptions slide, missing
the key links between programs, experiencing
unintended consequences… the list goes on.

Most leaders are well versed in scaling back
processes, moving resources, ‘doing more with
less’, and working through complex reform,
but there is still a lingering concern that the
risks in doing so are not well understood.

The challenge for leaders and their Departments
or Agencies is to move at a pace that delivers
against expectations. If we consider previous
government attempts to accelerate reform
and delivery, we recall failed major IT projects,
projects discontinued too late, policy that
has broad reaching, unexpected implications,
infrastructure that doesn’t work and capabilities
that can’t keep up with the external environment.

The Prime Minister has called out some big, highrisk reform areas which will feel the pressure
‘to run seamlessly and efficiently’; NDIS, Human
Services, and Infrastructure are among them.

We can expect busy times ahead. What are you
going to do to manage your risks while the clock
is ticking and the expectations are high?

“Congestion busting
needs to happen
in the bureaucracy
… ensuring that
we get things done.”
PRIME MINISTER MORRISON, 23 MAY 2019

1.

4

The Mandarin, Re-elected Prime Minister’s public message to
department heads, 23 May 2019, https://www.themandarin.
com.au/109051-re-elected-prime-ministers-public-message-todepartment-heads/
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KEEPING RISK UNDER CONTROL

Risk management can be hard work. It’s critical to managing your business,
but takes times and commitment to get it right. It’s too easy to expend
valuable resources on a risk approach which doesn’t provide leaders with
the information they need to make good decisions.
In this insights paper we show you how to avoid the pitfalls of flawed risk
planning, and implement an effective risk management approach which
delivers more than compliance. It covers the following:
++ What’s the challenge? How do we make risk management effective?
++ What should good risk management achieve?
++ Why aren’t current risk management approaches working?
++ Why take a different approach?
++ How do we get beyond a quick fix to our risk management problems?
This paper looks at the Critical Control Approach to risk management.
This approach allows leaders to get to the heart of what really matters in
their risk management plans. We look at how you can gain a higher level of
risk management effectiveness and grow confidence in your organisation.

5
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The way we engage with risk is evolving. Leaders
are seeking more effective methods to manage
unintended outcomes, but identifying best practice
in risk management is difficult. This is especially
true when the tools and processes we use to
manage our risks are convoluted and difficult to
navigate. Senior decision makers consistently tell
us that ‘risk products’ provide minimal value-add
to decision making and rarely provide significant
input to business planning. This must change.

Risk experts across Australia and internationally
are talking about how we can do better. Many point
to the need to develop a better risk culture. There
are numerous ways of looking at risk culture and
there are many tools and techniques which purport
to improve it. There is still no consensus about what
it is, how it is measured and how it can be improved.
What is agreed, is that cultural change is often
easier said than done. It is particularly difficult
when risk documents and processes that
are available don’t inspire confidence or
aren’t perceived as being useful.

Risk management commentary and advice
is everywhere. It is always on the agenda of
reviews, inquiries and reform programs. The
Australian National Audit Office (ANAO) publishes
findings2 on management of risk by public sector
entities and it’s rare for performance audits
not to touch on risk management in some way.
A key priority for the Department of Finance’s
Comcover Agency is to support government
agencies in developing their risk management
capabilities - integrating risk management
into government functions and operations.3

2.
3.

This paper outlines how we can manage risk in
a way that goes beyond a standard concept
of ‘taking risk to get reward’. We look at what
doesn’t work with common methodologies and
provide insights into ways to improve. It’s time
we stopped using the same old risk management
processes because ‘that’s how we’ve always
done it’ and started focussing on how we know
when the management of risk is actually working.

Australian National Audit Office, The Management of Risk by Public Sector Entities, 2017, https://www.anao.gov.au/sites/default/files/ANAO_Report_2017-2018_6b.pdfhttps://www.finance.gov.au/comcover/
Department of Finance, Risk Management, accessed 9 August 2019, https://www.finance.gov.au/comcover/risk-services/
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According to ISO31000, risk is the
“effect of uncertainty on objectives”
where an effect is a positive or negative
deviation from what is expected.4
If this is the case, minimising risk is
about minimising uncertainty.

where’s
the plan

It follows that the focus should

!?!

be about identifying the
sources of uncertainty
(threats) and
establishing barriers
(risk controls) to prevent
risk events. If controls
minimise risk, it follows that
risk management is actually about
managing risk controls.

4.

7

International Organization for Standardization, ISO 31000 – Risk Management,
accessed 9 August 2019, https://www.iso.org/iso-31000-risk-management.html
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WHAT SHOULD GOOD
RISK MANAGEMENT ACHIEVE?
Effective risk management supports:

When it comes down to it, we use risk management
in an attempt to stop bad things happening or at
least reduce the harm. It doesn’t mean we don’t
want to explore new opportunities or test the
boundaries of reform, but if we can stop the bad
things happening, we’ll have more room to explore.

++ A deeper understanding of the
business
++ More engaged leaders

Risk exists at all levels in an organisation.
This paper focuses on risk at the strategic
and enterprise level. While the concepts are
still relevant for program, project and safety
risks – the focus is on those risks which have
a substantial impact on a significant portion,
if not all, of an organisation’s strategic interests.

++ Improved communication of ideas,
issues and priorities.

What’s often overlooked is the breadth of
business benefits that are attached to good risk
management which go beyond ‘taking risk to
get reward’. Good risk management processes
improve good governance, communication and
decision-making. They also help to prevent
siloed work practices, wasteful bureaucracy
and distractions. We spend so much effort, time
and money trying to get risk right, but we don’t
always have the right outcomes in mind.

8
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WHAT SHOULD GOOD
RISK MANAGEMENT ACHIEVE?
UNDERSTANDING

Recognising that a risk exists is only the first step. Truly understanding what might cause it, what you have
in place to manage it, and whether it is effective, is a very different thing.

Where are the threats coming from? How can we stop them?
What will actually happen? Who will respond?
How quickly can it escalate out of control?
What are the consequences? How it can be controlled?
One of the main issues with the traditional risk
approaches is that much of the work is assigned
to dedicated risk managers and coordinators and,
let’s be honest, it’s hard to attract interest and
investment from other areas of the business. It’s
common to see responsibility for understanding
and managing a risk being given to someone who is
not familiar with the functions that prevent the risk
from happening. There is often a gap between the
risk management processes and the people who are
responsible for the activities which prevent the risk.

Understanding enterprise risk is about connecting
senior executives to the people who are
implementing the controls. A deeper understanding
of how strategic risks are controlled is not just
required by executive management, it is required
by middle management and those ‘on the ground’.
If everyone in the chain truly understands what is
happening, they can recognise the strong and the
weak signals of control deterioration, and can either
respond themselves or inform others of the changes.

A deeper level of understanding brings:
++ Confidence that the strategies in
place to manage risk are effective

LONDON 2012 OLYMPICS
WHAT IF…

++ The right information to decision
makers

the right controls were in place to
prevent the 2012 LONDON OLYMPICS
budget blow out of £6 billion?

++ Knowledge about when and how
to take action

9
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WHAT SHOULD GOOD
RISK MANAGEMENT ACHIEVE?
LEADERSHIP

Senior executives need to have oversight of the
key risks that could result in a significant negative
impact on the organisation. While we know we need
the capability to understand, prepare for, monitor,
and be able to respond quickly to risks that could
cause significant enterprise-level impacts, accessing
the specific risk management information to do this
effectively can be challenging. Leaders need access
to evidence that tells them a risk is being managed,
but more than that, they need to encourage
candid conversation and welcome honest news,
even when it’s bad. When the warning signs of risk
management degradation emerge, strong leadership
that looks to solve the problem rather than blame
the team, will always win out. The cultural benefits
of positive leadership behaviour are significant.

A senior leadership team that welcomes direct
and robust discussion about risk is demonstrating
their interest. The benefit of developing and then
demonstrating executive engagement is that, if
the executive is interested, the team is interested.
This aligns with everything we know about executive
sponsorship and leadership behaviours. Executive
interest in control management drives middle
management behaviours which, in turn, drives
the behaviours of team members. It’s a full circle
of responsibility-taking and accountability.

Good leaders will:
++ Welcome bad news
++ Be interested
++ Take responsibility

10
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WHAT SHOULD GOOD
RISK MANAGEMENT ACHIEVE?
COMMUNICATION

Good communication is at the core of good risk
management. Your risk management documents
and registers may include all of the risk information
you could ever need, but if they are too unwieldy
or difficult to interpret, they are effectively useless.
Like a number of other governance products, a risk
management plan can be a great example of work
that sits on the shelf and collects dust.

Good communication tools, including visual
diagrams and simple reporting tools, provide
essential information on what resources and
enabling processes are necessary for managing
controls. If a risk can be understood through
a one-page visual, buy-in is more likely. Good
communication attracts attention, followed by
engagement that enables appropriate action.
Targeted communications results in different
stakeholders being more easily engaged, and team
members get a better understanding of how their
work impacts the risk.

Good communication allows us to:

BUILDING EDUCATION REVOLUTION
WHAT IF…

++ Communicate up and down the
management line

better control verification methods
identified issues with the Building
Education Revolution early?

++ Tell the story of risk
++ Make it easy

11
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WHY AREN’T CURRENT RISK
MANAGEMENT APPROACHES WORKING?
This section should probably start with “Is risk
management working?” Unfortunately for most
of us, the conversation has moved on because
most traditional processes are simply not
connecting with business needs. Too much paper,
too much information, too much confusion and
too little evidence. Traditional risk management
systems often use unwieldy spreadsheets, hidden
algorithms and lengthy risk management plans
with 5x5 matrices that are open to interpretation
and manipulation.

Many organisations conduct an annual enterprise
and/or strategic risk review. Once the plan is
approved the task is marked as complete, and risk
management plans are left on a set and forget basis.
The risk management process is often driven by
a risk manager who struggles to get information
from risk and control owners and traction with
senior leaders. The risk process is isolated from
the working environment and focuses on the
process rather than an outcome. This results in too
many risk management plans being a compliance
‘box ticking’ requirement rather than the enabling
of business objectives. A risk management
strategy built in this way is not one the majority
of people would be confident to stand by and it’s
hard to defend in the aftermath of a risk event.

Looking back on many serious incidents
(such as the failed major IT projects, dumped
reforms etc), the causes were never outside
of the realm of imagination. Most were known
risks with known controls not implemented
properly or at all. So why does this keep
happening and how can we implement a risk
management approach that actually works?

What is the current focus of risk management practices?
++ Writing risk appetite statements
++ Creating a catalogue of risks and a long list of controls
++ Compliance
++ Risk as a side activity

12
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WHY AREN’T CURRENT RISK
MANAGEMENT APPROACHES WORKING?
RELYING ON QUANTITY OVER QUALITY

Griffith University professor and safety management expert, Sidney Dekker, talks about how safety
management has become “over-bureaucratised”. The same can be said for risk management more broadly.
Dekker explores the idea that the growth of safety management processes and documentation has created
an “illusion of liability management”; the more documentation you have, the ‘safer’ you must be.5

“It’s easy to make things difficult, and difficult to make things easy;
I think that’s just another reason for bureaucratisation.”6
A lengthy risk register can give the impression
that a lot of work has gone into managing the risk.
It’s easy to add lines to the register to think up new
ways to stop bad things happening. If there isn’t
any pressure or culture to check that the controls
are working as intended, there is an incentive to
simply add further controls and layers of detail.
The quantity of information alone creates the
illusion of action being taken and executives who
review these documents can be easily mislead to
believe risks are being managed appropriately.

It looks like you’re doing a lot to manage a risk,
without actually knowing if you’re having an impact.
Once the register is in place, it is very hard to cut
back, and the process becomes more about counting
how many controls you have in place to decrease
likelihood. Experience tells us that often processes
supporting risk planning are actually preventing
effective risk management.
5.
6.

Australian Institute of Health and Safety, Why do companies over-bureaucratise safety?, 28
September 2017, https://www.aihs.org.au/news-and-publications/news/why-do-companies-overbureaucratise-safety
Australian Institute of Health and Safety, Why do companies over-bureaucratise safety?, 28
September 2017, https://www.aihs.org.au/news-and-publications/news/why-do-companies-overbureaucratise-safety

I’ve got it
under control

there’s a

risk plan
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WHY AREN’T CURRENT RISK
MANAGEMENT APPROACHES WORKING?
IT’S TOO EASY TO MISINTERPRET

A large number of organisations assess risk
ratings using a 5x5 matrix, mapping likelihood
and consequence. This methodology typically
directs minimal effort to managing low probabilityhigh consequence events because they are rare
or unlikely, and a higher level of effort towards
the high-probability risks. On the surface, this
makes sense. However, when there is potential
of extreme consequences, as there is for strategic
and enterprise level risks, this approach is at best
misleading and at worst exposing organisations
to the consequences of known risks.

with varied probabilities and interdependencies,
to any major risk event. This complexity means that
it is also not uncommon that the determination of
likelihood is made with no more than instinct. We
know from behavioural economics and psychology,7
that our ability to accurately determine likelihood
is compromised by natural biases.
It is common for there to be different definitions
and interpretations of ‘likelihood’ and ‘probability’,
which may lead to inconsistencies in risk ratings.
It’s well known that presenting probability in
different ways, can result in a different response.
For example, your concern about being in a car
crash may be different if you are told 365,000 cars
are crashed every year rather than 1000 cars crash
per day – despite this being the same statistic.

The way we think about risk likelihood has a number
of pitfalls. There is a commonly held view that risk
matrices will eliminate subjectivity and provide
simple, reliable data. But it’s more complicated
than that. There are often many contributing factors,

NBN PUBLIC POLICY
WHAT IF…
the threats to the NBN public
policy process had been accurately
mapped and socialised?

7.

BehaviouralEconomics.com, Availability heuristic, accessed 9 August 2019, https://www.behavioraleconomics.com/resources/mini-encyclopedia-of-be/availability-heuristic/
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WE’RE FOCUSSING ON THE
OUTPUTS AND FORGETTING
ABOUT THE OUTCOMES

WE LIKE TO BE POSITIVE
There’s a tendency to want to avoid the red – in this
case a high risk rating. There’s a natural human bias
to be optimistic and underestimate risk.

Senior decision makers consistently tell
us that “risk products” provide minimal
value to decision making and rarely provide
significant input to business planning.

We make assumptions that something is not a
credible risk because we have listed controls
which are supposedly in place, even when
misunderstanding control effectiveness, failure
is a contributing factor in many major incidents.

These approaches are not delivering
understandable and implementable
risk management strategies.

BLACK SWANS. REALLY?
There’s something appealing about the ‘black swan’ concept. If you can’t see it coming,
how can you be held responsible when it does?
The only problem is that black swans are far less frequent than we like to think. For the
most part, we’re kidding ourselves if we think most of the risk events we deal with in
government and business are unforeseen.
Policy strategist Michele Wucker has a great TED Talk which explores why we often
neglect big risks. Mistakenly considering them to be black swans when they are really
“‘gray rhino(s)’, the preventable danger that we choose to ignore.”8

8.

https://www.ted.com/talks/michele_wucker_why_we_ignore_obvious_problems_and_how_to_act_on_them?language=en
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WHY TAKE A DIFFERENT APPROACH?
TO FOCUS ON WHAT REALLY MATTERS
It is meaningless to ask if a risk matrix captures risk.
Instead, ask if it is useful.

The Critical Controls Approach (CCA) is a risk
management methodology which prevents risk
realisation by identifying and managing critical
controls. While other risk management approaches
try to identify as many controls as possible,
CCA focuses on those controls that are critical.
CCA has been applied in the resources sector,
in Australian and global organisations, and it is
increasingly being seen in government.

We know that a ‘how we’ve always done it’ attitude
limits innovation. In this case, sticking with a
traditional risk management approach can divert our
attention away from understanding and investing in
what really matters.
The way we look at risk management is changing.
We have outlined how good risk management should
support better business practices, and what is not
currently working with traditional risk approaches.
Where do we go from here?

HOW DO WE KNOW IF IT’S CRITICAL?
++ Does the control represent a significant barrier to the risk event
or prevent consequence severity?
++ Is the control the only barrier or layer of protection preventing
the risk event?
++ Does the control prevent a number of threats or mitigate
multiple consequences?
++ Does the control operate independently to other controls?

16
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WHY TAKE A DIFFERENT APPROACH?
TO FOCUS ON WHAT REALLY MATTERS
The Critical Control Approach works because it
focuses on the activities that are known to prevent
risk events and mitigate consequences. As our
environment grows increasingly complex, it
becomes more important to block out the
distractions and invest time in understanding what
people, actions, systems and processes we have
in place, and where and how we can utilise these
capabilities to implement effective risk management.
We also need to take the time to ‘know’, not ‘think’,
that they work. When is the last time you verified
that a control was doing what you thought it did?

The International Council on Mining
and Metals (ICMM) is an organisation of
leading mining and metals companies
that collaborate to promote responsible
mining. Noetic supported the ICMM in
2015 by developing the Critical Control
Management Implementation Guide
which has been used by companies all
over the world to better manage their
material risks.9
The approach is consistent with
ISO31000 principles and goes beyond
the expectations of traditional risk
management approaches.

We need to move away from risk management box
ticking and shelf-ware risk plans, ensure that we’re
keeping our eye on the critical controls and that our
focus accommodates evolving environments. This
doesn’t mean that you cut corners. It means time
and resources spent are spent on what matters.
A key difference with our approach is that critical
controls must be tested and verified as effective
before they can be seen as preventing the risk. In
order to be confident of effectiveness, we must
regularly revisit our assessments and analyses, to
ensure our confidence is supported with evidence
and we are focussing on what really matters.
Variations, anomalies and weak signals need to
be investigated, and risk controls adapted or
improved to counter control deterioration.

9.

Risk management plans need to be ‘living’
documents. Removing superfluous information from
risk plans and focusing on essential information
increases both transparency and efficiency. We
then reach a place where we can see a shift in focus
towards understanding the effectiveness of our
risk controls in a deeper, more meaningful way.

International Council on Mining and Metals, Critical Control Management Implementation Guide, 2015, https://www.icmm.com/website/publications/pdfs/health-and-safety/9722.pdf
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WHY TAKE A DIFFERENT APPROACH?
TO FOCUS ON WHAT REALLY MATTERS
In an environment where we are asked to focus on
‘congestion busting’10, we need information which
is easily consumable and tells us what we need to
know about what is happening ‘on the ground’. The
controls that take our time, resources and attention
must be those that matter. Reading through lists of
controls which have a marginal influence on the risk
can both mislead and exhaust us. It’s a risk event
waiting to happen.

It is possible to communicate about risk in a way
which tells a story and is easily digestible. Risk
bowties are not new. What is new with the CCA, is
that the information displayed is critical, and the
level of effectiveness is unmissable. Consider how
risk management can inform strategic decision
making when the information is all right
there in front of you.

Having our attention focussed on what really matters
helps us evaluate, streamline and improve
our broader business processes.

THE RISK BOWTIE - INFORMATION RIGHT IN FRONT OF YOU

THREAT

10.

PREVENTATIVE
CONTROLS

MITIGATIVE
CONTROLS

CONSEQUENCES

The Mandarin, Re-elected Prime Minister’s public message to department heads, 23 May 2019, https://www.themandarin.com.au/109051-re-elected-prime-ministers-public-message-to-department-heads/
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WHY TAKE A DIFFERENT APPROACH?
FOR A BETTER BUSINESS
Effective enterprise risk management is a must have for good corporate governance – it’s all interrelated.
Understanding your risks and collecting information that verifies the effectiveness of your critical controls
helps leaders make informed decisions about most, if not all, other governance streams – whether in core
business or major reform programs. CCA supports:
++Better decisions about organisational structure
++Strategy realisation

HEATHROW TERMINAL 5
WHAT IF…

++Putting money and people where it counts

a better understanding of training
needs meant new IT systems were
efficient?

++Performance evaluation
++Reporting against outcomes
++Investing in the right improvements and upgrades
++Determining business priorities
++Identifying training capability needs
++Pushing past the silos and delivering a more
holistic approach
++Understanding the benefits of managing and
communicating about shared risk.

Do you have the right capabilities? Can you manage your assets?
Will external interference prevent you from delivering services?
Can you manage a surge in community need?

19
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WHY TAKE A DIFFERENT APPROACH?
FOR A BETTER UNDERSTANDING
Identifying your critical controls and taking the
time to find out how and if they are really working
as expected is a key principle of CCA.

control activities contribute to risk prevention and
consequence mitigation and who is undertaking
these activities and when. In reverse, the team
members performing these critical functions should
be able to recognise how their work contributes to
strategic or enterprise risk management.

Time and again, we are caught out by making
assumptions about how people, processes, systems
and technology really work. Ask yourself, when is
the last time you saw for yourself how a team or
individual actually performed a critical activity?
You might be surprised at how the reality differs
from your assumption.

CCA supports a direct line of sight between senior
executives and the staff members undertaking the
critical actions and activities. This is a level of both
transparency and confidence, that is difficult, if not
impossible, to achieve using other risk management
approaches. Better information will have a widespread
positive impact on your organisation.

Pinpoint the activities which take place and get to
know them. Senior executives and managers should
be able to identify, with confidence, what critical

“The management of risk, whether of particular major projects and programs or across
the entire government, needs to be improved. New organisational structures and
workplace systems can contribute to this goal, but the major challenge is to embed new
approaches within a strong risk culture. APS agencies continue to struggle to instil a risk
culture and behaviours across their workforce so that every employee fully appreciates
that they have a role to play in identifying and managing areas of uncertainty.”
LEARNING FROM FAILURE REPORT11

11.

Australian Public Service Commission, Learning from Failure: why large government policy initiatives have gone so badly wrong in the past and how the chances of success in the future can be improved, 2015,
https://www.apsc.gov.au/learning-failure-why-large-government-policy-initiatives-have-gone-so-badly-wrong-past-and-how
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WHY TAKE A DIFFERENT APPROACH?
FOR BETTER BEHAVIOURS
We are back to that elusive concept of risk culture,
'How to develop a good risk culture?', is one of those
questions which is asked at every risk practitioner
event. It’s really about changing behaviours.
Unfortunately, much of the work in organisational
risk culture is dominated by a focus on “values”
and an assumption that these can be instilled in
individuals with enough persuasive communications.
Demonstration of good behaviours is one of the
strongest nudges towards better culture.

believe in or care about is what they systematically
pay attention to.”12 This is how a leader who has
themselves developed a better understanding of
critical controls will instil better practice in others.
Engagement with the workforce is essential.
The workforce is likely to have detailed
knowledge of how things work (and fail) in
practice. Engaging those at the “sharp end”
enables their experience to be applied and helps
to ensure everybody involved understands the
importance of their role and the roles of others.

Good risk behaviour is about being interested,
asking questions and testing answers, not just
nodding sagely when a risk plan is being presented.
CCA leads all levels of an organisation to search
for evidence, question effectiveness and consider
interdependencies.

No one individual or team has all the knowledge and
experience of the business and its processes. CCA
allows accountabilities to be assigned and recorded
in a practical and succinct system. This enables all
those involved, from front line operators to senior
managers, to better understand the critical controls,
and to check they are in place and working.

Edgar Schein observes that “the most powerful
mechanism that founders, leaders, managers, and
parents have available for communicating what they

PREVAILING RISK MANAGEMENT APPROACHES

CRITICAL CONTROL APPROACH
Focus on what really matters: threats,
consequences and critical controls

Focus on risk likelihood and risk ratings
Control activities are undertaken without a clear line
of sight between the activity and strategic objectives

Clear line of sight between Executive and those
undertaking the control activities

Absence of a risk event demonstrates effectiveness,
and a process is deemed effective until it is not
(looking back)

Actively monitoring and verifying control activities
to ensure they are working as intended (looking
forward), and responding to changes quickly.

Risk assessments, management activities and
reporting occur on schedule
12.

Control activities and checks are undertaken
as needed and respond to the environment.

Edgar Shein, quoted in Common Sense Leaders, Is your Leadership by Design or by Default?, 2016, http://www.commonsenseleaders.com/tag/schein/
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HOW DO WE GET BEYOND A QUICK FIX?
IT’S NOT MEANT TO BE EASY
Implementing critical control management
requires an organisation to undergo a degree
of transformation in process and in behaviours.
It’s about embedding a new approach, a whole
new way of thinking about risk.

execute this method. Once initial development
is complete, CCA requires regular review to ensure
that the real critical controls are in place and that
they are up to date and effective.
Implementation is not easy because it requires
changing entrenched risk management practices.
If you are serious about managing risk and improving
business (not just avoiding scrutiny for project
failure), a more considered, direct risk management
approach is necessary.

The change process towards good risk management
depends entirely on each organisation, the breadth
of their risks and available resources. It should
not be seen as a quick fix or an easier alternative.
Implementing effective CCA requires commitment,
especially from senior executive, and a plan to

It is time for risk managers to take a collective step towards CCA for effective risk
management. This change not only grows an organisation’s ability to
plan for and respond to risk but is critically important for long term stability.
When the pressure is on to ‘bust the congestion’ and the stakes are high, a deeper level
of confidence in your business is what will count.
The Government Blunders review, from the Understanding the Civil Service website (UK)
provides a number of frank statements: “Part of the problem is the sheer velocity with
which most ministers evidently feel compelled to act. With the prime minister either
urging them on – or, more probably, not restraining them – they advance rapidly and
simultaneously on all fronts: NHS reform, local government reform, law reform, school
reform, planning reform, welfare reform, the list goes on,”13
Let’s hope we don’t make the same mistakes.

13.

Understanding the Civil Service, Government Blunder, accessed 9 August 2019, https://www.civilservant.org.uk/csr-blunders.html
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NOETIC’S RISK MANAGEMENT LEADERS

Noetic employees bring innovation, leadership, creativity, and fresh ideas
to each client and every problem. Our clients will attest to the professional
and supportive role Noetic adopts in managing our relationships across the
public sector.
We firmly believe our key value proposition is our people. It is our people
that distinguish Noetic from the larger consulting groups and enable us to
deliver quality support, underpinned by extensive experience. Our workforce
is comprised of talented professionals from the public and private sectors,
supported by the brightest graduates and academics.
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